


Helping You to Thrive in Nature... 
The Great Outdoors Project is one of the many projects delivered by the mental health and wellbeing charity 

S2R Support to Recovery. We know from independent research and the testimonies of our own participants, 

that connecting people with nature as part of a group in an outdoor activity, an indoor workshop, or an online 

session is a great way to improve emotional and physical wellbeing, reduce anxiety, create social connections 

and learn about both ourselves and the natural world. 

For over 10 years, S2R has been offering all* adults in Kirklees the chance to take their first steps into nature 

to benefit their wellbeing. Anything that builds your connection with nature can be good for your wellbeing, 

whether it’s a walk out on the moors, or making soap indoors using natural products. We can help you get 

active with our walking groups, learn new skills like nature identification or aromatherapy, connect with people 

in our growing and nature craft groups, notice what is around you with Art in the Park and mindful walking, and 

give back to our environment and your community by improving biodiversity with outdoor volunteering. 

*Participants must be able to work in a small group setting, either independently or with the help of a carer.  

since attending this project, 
 

96% 
of participants said connecting with 

nature improved their wellbeing 



“I don’t know if you remember, i came 

to S2R back in 2018 when i had a mental 

breakdown and i joined a walk we did 

in the woods. i never said thank you. 

my head wasn’t in the right place 

but it really helped!” 

This Year at S2R 
The Great Outdoors Project is a place where our passionate facilitators use their creative skills to connect you 

with nature and improve your wellbeing. We actively seek everyone’s ideas and encourage you to help shape 

our journey together. So thank you to all our wonderful facilitators, partners and participants for making our 

project the special place that it is. 

Jason Kerry    Manager of The Great Outdoors Project 

“Not long ago, i was in the same 

position of being absolutely terrified 

of getting back out into the outside 

world. the other walkers helped 

me feel better.” 

“I went on a lovely wreath making 

workshop this evening, and now we have 

a pretty front door! thank you S2R!” 

“I enjoy these sessions at S2R, 

i share with people what I’ve been 

up to. they keep me going, when 

i’m feeling a bit down.” 

“I’m not quite ready to tell my story 

yet. i’m not quite there yet, but i feel 

much calmer now. my anxiety can 

be very hard to manage, but you’ve 

all been so friendly.” 

“I need to get out, it clears my head.” 



Operating This Year... 

Every year, we provide a programme of regular activities as well as a menu of one-off and seasonal sessions. 
Our regular activities connect people with nature for wellbeing and provide them with like-minded communities 
to connect with and the changing menu of additional sessions adds variety for new and existing participants.  

Our mental health objectives always come first, but in delivering this, we contribute to other agendas such as: 
the environment, loneliness, employability, building community capacity, exercise and physical health. Our 
wellbeing outcomes are stronger because our activities have real world significance and social value.  

Nature is at the heart of our Great Outdoors wellbeing toolbox and much of our activity is focused on protect-
ing and preserving it. We are always working towards our climate pledge; supporting Kirklees towards its 
target of net zero by planting trees, growing native species for rewilding, improving greenspaces through 
volunteering, encouraging climate literacy and awareness with courses on nature identification, aromatherapy, 
natural products and cleaning solutions.  

Linking in with other practitioners adds value to both our 
offers. This year, we worked with Artist Helen Thomas 
and the Cultures of Climate Change Project. Helen spent 
time with our women-only walking group the Friday 
Wanderers, focusing on the wildlife of Dewsbury Country 
Park. Our approach to engagement with nature was also 
recognised in the Local Nature Recovery Strategy which 
can be found online here.  

We worked with The Sustainable Living Research Centre 
at the University of Huddersfield for an academic paper 
to help them understand some of the barriers to commu-
nities taking ownership of local community gardens. 
Read the full article here.  

The Sustainable Living Research Centre at the University 
of Huddersfield also helped us run workshops to 
co-design a new shelter for our polytunnel group. 
These dreams were then made real by local company 
Actiform, who constructed it using waste material from 
their modular building company. Watch the video here or 
take a look at our case study. 

The Great Outdoors Project supports volunteers at the 
Huddersfield Repair Café by giving them a monthly 
space to work from that helps them to save the planet, 
one toaster at a time.  

Social Value 

We choose to deliver our service in a way that benefits 
the wider society, as well as the participants we work with 
by working with schools and colleges, gifting plants, 
improving the environment, providing work placements 
and supporting wellbeing in local businesses. Since the 
start of the current contract, we have logged £96,551 of 
work on the independent Social Value Portal. 
 

Hidden Outcomes 

Not all of our outcomes are easy to quantify or explain. 
Our peer support, informal signposting, advice for partner 
organisations and cascading of skills and mental health 
awareness through our communities are all benefits 
created by our activities, but the stories and outcomes for 
these benefits are not always so easily captured.  

We also worked with Environmental Consultants Alkins Realis and learned a lot about measuring water 
quality in streams through the invertebrates we discovered there. The Friends of Grimescar community group 
now keeps a regular check on the stream’s biodiversity and water quality. 

https://www.s2r.org.uk/_files/ugd/06ea01_49356bda1e50416783104f58abdd1a6f.pdf
https://www.tandfonline.com/eprint/XMRNB8QRAJWU8WTNZGSW/full?target=10.1080/13549839.2025.2579587
https://www.youtube.com/watch?v=M1HH-KNRZUg
https://www.s2r.org.uk/_files/ugd/06ea01_4443e95870a944b3bd6d86d9b2221b06.pdf


We Delivered... 

Outcomes Framework 
Every quarter, we ask our Great Outdoors Project participants how the project is helping them, using some 
very simple questions. We are always listening out for how our work is helping individuals, their families and 
the wider community. Throughout this report you will find statistics, quotes and observations drawn from our 
monitoring. We use this information to celebrate our successes and help shape our programme in the future. 
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since attending this project, 
 

71% 
of participants said 

they feel more connected to 
people and their community 

“My mental health hasn’t been good 

lately. just a blip, but i’m so pleased i 

could connect with you all today.” 

Connecting People with 
Nature and Each Other 
When we are isolated, we can lose confidence and 
miss out on important social interactions that are so 
valuable to our wellbeing. The Great Outdoors Project 
engages participants feeling the effects of loneliness, 
helping them to feel more connected.  

Staff Wellbeing Events  

As part of our commitment to social value, we 
offer nature-based wellbeing sessions to staff teams 
from businesses in Kirklees. This has enabled us to 
reach a group of people we would not normally reach 
and prompted some important conversations for staff 
who are feeling increasingly isolated working from 
home. Our facilitators tell us that it is here, in 
these sessions, working with individuals who may not 
identify as needing mental health support, that some of 
the most profound benefits of our work are the most 
obvious. All of this good work happens through the 
mediums of pizza-making, aromatherapy and jam! 

Peace Pit Growing Group 

Peace Pit Lane Council Depot is the home to our poly-
tunnel growing group. A vibrant community has grown 
up here over time. At 4 hours, it is one of our longest 
sessions, offering participants the chance to stretch out 
as well as opportunities for peer support and learning. 
Participants find their niche here, surrounded by 
nature, their peers and supportive staff and grow-
ing plants that find their way to lots of other volunteer 
and community groups across Kirklees.  

Our participants have always had the opportunity to 
help shape how this group works and to contribute 
their own unique skills, but this year we have taken an-
other step forward. The group has become an 
independent community group with its own constitution 
and bank account. This will enable them to open up on 
days when S2R and Kirklees Council staff aren’t there 
to support them and to apply for funds to grow the 
group together, in a way that suits them.  



since attending this project, 
 

75% 
of participants said they 

spend more time learning new 
things that interest them 

Learning 
As we get older, we sometimes forget to make time 
to learn new things. But learning is a powerful way to 
improve our confidence and self-esteem as well as 
unleashing our curiosity and creativity, creating new 
perspectives and new connections in the brain.  

Natural Crafts 

Throughout the year, TGO offer a range of crafting 
activities from seasonal wreath-making to natural 
products surface cleaner. Using our passion for the 
environment and the healing qualities of nature we 
teach soap making, aromatherapy, upcycling, candle 
making, natural dyes and even natural remedies. 
What you learn here may even inspire you to start a 
journey that could lead to gifts for friends and family 
or even your own small business. Some of these 
sessions are also held outside normal office hours to 
help working people access them too. 

Volunteers and Work Placements 

We have put a robust volunteer process in place to 
ensure volunteers get what they need from a place-
ment with us, whether that’s the pleasure of gift-
ing us their time and skills, or learning new skills with 
us to help them in the future. This year, we took 
on two work placements. One trained to be a walk 
leader and has gone on to paid employment but 
still helps on our Greenhead walks. The other 
provided valuable support and co-facilitated a variety 
of sessions, culminating in running her own two-
week upcycled clothing workshops with a view to 
becoming a community artist and facilitator herself.  

since attending this project, 
 

68% 
of participants said they 

keep more active and look after 
their physical health better 

“This is my first time ever using 

a sewing machine. i didn’t think 

i’d get it so quickly!” 

Being Active 
Being active makes us feel good and helps to improve 
our wellbeing. TGO offers a wide range of opportunities 
for people to be active. 

Walking Groups 

Taking regular short walks is probably the single best 
thing you can do to improve your physical health and it’s 
great for your mental health too. Walking in a group is a 
great way to connect and socialise, and TGO offer a 
variety of weekly groups from our Greenhead Park 
Wellbeing Walk to the ladies-only Friday Wanderers 
and self-led groups like the Active Birkby Club and 
Dewsbury Library Walking Group. 

Cemetery Road Community Allotment 

Each week, our allotment group meets to grow flowers, 
vegetables and friendships. With all the barrow pushing, 
digging, composting, bending, kneeling and standing, 
it’s a full 3-hour workout, but you won’t notice because 
of the good company and hot tea. Just being outside 
helps us to burn calories compared to being inside. 

Move More Kirklees 

This year, because of our experience in getting people 
moving for their wellbeing, TGO was invited to be part 
of a steering group overseeing the development of a 
successful and sizable bid to Sport England.  

“I couldn’t do all this walk at first, 

now i walk everywhere if possible!” 

https://www.youtube.com/watch?v=3F5Sly9JQao&pp=ygUMMjMgMS80IGhvdXJz


since attending this project, 
 

53% 
of participants said they 
give more of their time, 

skills and things to others 

since attending this project, 
 

76% 
of participants said they 
take more notice of the 

things around them 

“I am slowing down and noticing 

what is around me, not just 

walking from a to b.” 

Notice 
Noticing things around us and slowing down can help 
us to focus on the present and helps avoid patterns of 
thought that leave us reliving the past or worrying 
about what might happen in the future. When we do 
this, we become more grounded and content in what 
we have right now. 

Art in the Park 

Art in the Park started when artistic members of our 
walking group began noticing the nature around them 
and wanted to spend more time in these land-
scapes to create drawings and paintings. In time, 
other creatives have become involved; making poems, 
songs and even electronic music from samples taken 
there. These acts of creativity force us to take time to 
notice what is around us and be in the moment. 

Art in the River 2025 

We were commissioned to work with some of our  
participants to create a piece of temporary public art 
for Holmfirth Art Week. This time, as well as noticing 
the world around us, our participants were tasked with 
looking inwards and reflecting on the idea of flow. 
What does that idea mean to us? How does it make 
us feel? These fascinating discussions were then 
transformed into a linear piece of textile art for others 
to reflect upon which was displayed outdoors over the 
festival period. Find out more about the project and 
the final piece of art we created in our case study.  

“I like planting trees. it feels like 
i’m doing something that people can 

appreciate when I’m not here anymore.” 

Give 
Giving our time and skills to friends, the environment and 
the community has been shown to have positive effects on 
our mood, cholesterol levels and even weight loss.  

Outdoor Volunteers 

Recent studies show strong correlations between long-
term wellbeing and environmental volunteering. Our out-
door volunteers regularly get positive feedback from the 
communities and groups they help. Building confidence 
and volunteering time for worthwhile tasks brings them into 
the moment and pushes away intrusive thoughts. Ian’s 
Story tells us how the Outdoor Volunteers helped him. 

Peer Support 

The nature connections provided by our activities are great 
for mental health and provide a fertile environment that 
promotes peer support. Current participants welcome new 
people, encourage them and make them feel welcome; 
sharing their experiences, knowledge, skills and passions. 
All this provides additional benefits alongside the facilitator 
participant relationship. Peer support benefits are hard to 
quantify but the feedback we receive demonstrates that it 
is happening and it frequently leads to new friendships 
providing additional support beyond TGO sessions. 

https://www.s2r.org.uk/_files/ugd/06ea01_914397d4fc5a4528befe29b5e9167fc3.pdf
https://eprints.bournemouth.ac.uk/24969/19/78972e2d-f911-486a-92bc-821a1656e881_10016_-_gitte_kragh.pdf
https://www.s2r.org.uk/_files/ugd/06ea01_58e7644f67d74714ab566a7d5e2f5d6e.pdf
https://www.s2r.org.uk/_files/ugd/06ea01_58e7644f67d74714ab566a7d5e2f5d6e.pdf


since attending this project, 
 

55% 
of participants felt 
more confident to 

self-manage and cope better 

Confidence 
Getting outdoors and connecting with nature whilst 

building on The Five Ways to Wellbeing can bring 

about some profound changes for our participants, 

including improved confidence and the ability to make 

important life decisions which helps them to take 

ownership of their own mental health and wellbeing. 

We achieve this by creating safe spaces and by giving 

people the opportunity to push their own boundaries 

whilst still feeling supported. Taking part in our 

workshops and connecting with others gives people 

confidence to do things that they would not do before. 

Garden Upcycling 

Helping people gain confidence using hand tools and 

creating things out of recycled wood is a great way to 

boost self-esteem. Participants arrive having never 

used a saw before and leave with a piece of bespoke 

furniture, a sense of satisfaction and the skills to do it 

all again when they get home! 

Welcome Morning 

Every week, new participants can informally visit our 

base at Brook Street to meet our staff, find out about 

our activities and have a good look round. It is a good 

opportunity for us to discover what they want to 

achieve, put their fears to rest and put any adaptations 

needed in place for individuals. We regularly meet 

people who are very anxious, but most leave much 

more at ease and feeling confident to take that next 

step. Sometimes they even join us for a walk that very 

afternoon, often accompanied by referral partners who 

support them. Many of these referral partners have 

become regulars who are now confident to ’socially 

prescribe’ TGO services to their clients. 

Gaining Confidence 

We have noticed a mismatch in feedback we receive 

from participants and observable improvements our 

facilitators see in people’s confidence levels. Our out-

comes framework relies on self-refection, but when we 

talk to our participants, it seems they are less likely to 

notice or feel able to recognise that they are growing 

in confidence. Levels of confidence are a more 

nuanced thing to quantify than simply asking “are you 

more active?”. This highlights the importance of our 

quotes and case studies in reflecting the full picture. 

“Since you introduced me to the country 
park i have been confident enough to 

come here with my husband and explore 
the paths we walked. i found a few more 

walks i can take the group on!” 



 18,451 total page views 

 9,806 site sessions 

 5,945 unique visitors to the site 

 5,527 brand new visitors 

Website Statistics 

TGO Finances 

£106,164 

Salaries, ni & pension costs 

£15,492 

Central costs inc. management 

£777 

Group materials & equipment 

£129 

IT & printing 

£1,236 

Staff travel / mobile phones / training 

£1208 

Miscellaneous / sundries 

Development, Vision & Targets for Next Year 

The development aims for The Great Outdoors Project in 2026/27 are:  

£341 

refreshments 

Include More Formal Volunteering 

Our volunteering process is now solid and both volunteers and S2R 
are mutually benefitting from a more formalised approach. In 2026, 
this will be officially recognised by Third Sector Leaders through 
their quality award. 

Champion Community Volunteering Opportunities 

We will continue to signpost our participants to suitable volunteering 
opportunities in the community and offer help to groups that want to 
learn more about mental health and wellbeing to make their 
groups more accessible to people who have experienced trauma. 

Environmental Pledge 

The Great Outdoors Project remains committed to the Kirklees 
Council Environmental Pledge helping us towards net zero. 

Working Together Better Partnership 

We will continue to work with other commissioned partners in the 
Working Together Better Partnership. 

External Funding 

We will seek to enhance our outdoor wellbeing offer by bringing in 
external resources and funding. 

Social Value 

We will continue to operate a delivery model that seeks to benefit 
both the wider community and individuals that access our service. 



The Working Together Better Partnership 
Across 2025/26, we continued to be very committed to partnership working across Kirklees, especially as 

part of the Working Together Better Partnership where we come together with seven community mental 

health charities to help adults in Kirklees find their way to better mental wellbeing.  

Each charity brings its own strengths, including creative and nature-based activities, employment 

and peer support, advocacy, information and advice, counselling and therapeutic groups. 

By working together, we can offer people a wide range of support and make sure 

help feels joined-up and complimentary.  

Much of this work happens behind the scenes. Partners meet regularly to 

share learning, plan projects, develop joint communications and agree priorities. 

We also share expertise - for example around neurodiversity - so that everyone 

across the partnership can offer the best possible support.  

During 2025/26, Working Together Better:  

• Developed a shared “Theory of Change”, setting out the impact we want 

to have on mental health in Kirklees and how we will achieve it together. 

• Listened to local people through community consultation to understand 

what matters most to them about mental health and wellbeing. 

• Set up a simple internal referral system, so people can move between 

partners smoothly (with consent) and get the right support at the right time. 

• Created a Participation Strategy to ensure lived experience shapes all our work.  

We also delivered four much-loved community events:  

• A vibrant and intimate International Women’s Day celebration in Dewsbury 

with creative and wellbeing workshops. 

• A summer event at Crow Nest Park for Carers Week and The Great 

Get Together with information stalls, games, Tai Chi and music-making. 

• The return of the Lantern Parade to Crow Nest Park for World Mental Health Day.  

• A Volunteer and Peer Champion celebration in December, thanking those 

who make our work possible. 

TGO Case Studies 
Every project we run here at S2R has its own unique impacts and we have found that statistics can only tell us 

so much about the nature of our service. The same is also true of our participants. Every person that sets foot 

into The Great Outdoors Project comes with their own story, and experiences their own unique journey whilst 

they are with us.  

The staff team here at S2R listen carefully to 

what our participants have to say, so we can tell 

personal stories that really highlight the 

difference our project makes to individuals, local 

communities and to the environment. These 

stories are then transformed into case studies, 

like the one pictured here, which show the 

everyday detail of our work at S2R, beyond the 

scope of an annual report.  

You can read the Art in the River 2025 and Ian’s 

Story case studies (pictured here) and lots more 

besides on our website: www.s2r.org.uk/case-

studies. 

https://www.s2r.org.uk/case-studies
https://www.s2r.org.uk/case-studies


The Great Outdoors Project 

To find out more about this project call/text: 07541 095 455 
email: contact@s2r.org.uk, or visit: www.s2r.org.uk 

S2R Create Space, 5-7 Brook Street, Huddersfield HD1 1EB 
 

Scan the QR Code to view this report online: 

Participants often suggest new ideas and our default position is yes! We will make the activity safe, get the 
right person in to deliver it and even look for funding if necessary. We listen out for ideas in sessions, on social 
media and in our annual survey. Many of our staff and our board members have lived experience of mental 
health and have used our service in the past. This helps ensure lived experience is guiding us strategically and 
at an operational level. We are also part of the Working Together Better Partnership strategy to help  
participants have influence over the wider mental health provision in Kirklees.  

Eventually, ideas can outgrow TGO because they can be pursued better elsewhere. Recently we helped two 
peer-led walking groups find their feet and helped Kirklees Community Growing Group to become constituted. 
We also support the Huddersfield Repair Café by providing them with a venue and helping them to reduce 
landfill and improve the wellbeing of their volunteers.  

Partnership Work and Co-production 
This year, The Great Outdoors Project has worked with 50 partners; forming mutually beneficial partnerships 
with organisations from large national charities and local government to small, constituted and un-constituted 
community groups. This is because connecting people with the environment to improve wellbeing is on so many 
people’s agendas, and when it is done well, in partnership with strategic bodies and local communities, it can 
generate positive outcomes that are more than the sum of their parts and deliver enormous social value.  

Registered Charity 1122199  |  Limited Company 6418312 

“Spending time in the natural environment - as a resident or visitor- improves our mental 
health and feelings of wellbeing. it can reduce stress, fatigue, anxiety and depression. 

it can help boost immune systems, encourage physical activity and may reduce the risk of 
chronic diseases such as asthma. it can combat loneliness and binds communities together” 

 

- uk government 25 year environment programme (2018) 

Our primary aim is to improve wellbeing and in doing so, we connect people 
with their communities, create social capital, improve greenspaces, reduce 
waste, improve climate awareness and link families with nature-based 
activities. A free resource in a time of a cost of living crisis, TGO could not do 
what it does alone; it is what it is because of the strong and productive partner-
ships we have built.  

Co-production and a person-centred culture is all part of our trauma-informed 
approach here at S2R. In plain English that means we are listening to what our 
participants want and involving them as much as possible in deciding what we 
do, how we do it and even in delivery where we can.  


